.LAMBERTON PUBLIC LIBRARY BOARD MEETING AGENDA
July 8th 2025 – 6:00 p.m.        
· Call to Order
· Presidents Report
· Secretary’s Minutes
· Library Director’s Report
· PCLS updates

· Lamberton was one of the few libraries to be given a new additional Hotspot based on our circulation records!

· We have been sent 2 new STEM kits for check out

· Program updates:

· Movies

· Minecraft (36)

· Greyhound (2)
· Upcoming movies

· How to Train Your Dragon (unsure of date but thinking the 29th early in the day then close early for watermelon days, also do we want to do anything for the watermelon days parade?)
· Lilo and Stitch 2003 animated at the Pool August 5th. I used the last of our Legacy Money to cover the cost of the License. 

· Trudi J. reached out and asked if we are willing to do a movie at the park for Hot Iron Days. I told her “No” based on the expense. She was less than thrilled when she learned how much the cost is to play 1 movie. Based on the licensing company we are not able to charge admission for the movie or the company gets a percentage of what we charge on top of the original fee.  I also declined helping with the kids events on Saturday Morning. I do however have plans in the community center Friday Night for a kids dance party. I would like to do concessions, snacks, and glow stuff! I told Trudi that it is easier for us to do events here where we have all of our supplies, we don’t have to worry about weather, and licensing is covered in our building. 

· Soundbaths: they were well loved until snoring became an issue and people backed up from attending. 

· Yoga began in June: we totaled around 4-6 people per session! We had a citizen complaint about favoritism in the community center so we did have to address the situation. We now have a rental waiver form for people to sign and a full policy. 

· SRP 
·  We have 58 kids signed up, 49 kids created a character for the door! 
· Homeward Bound Theatre: 17 kids and adults showed up. This event was covered by a grant. The kids loved the fact that they were taught how to juggle plates after Don B dazzled our audience. 
· Spy School: Day 1. 10 kids signed up and showed up! The kids were taught ceasar cipher, page cipher, and why it’s important to be observational. Once the kids learned how to do these thing  they were paired up and sent on a wild goose chase. They were put into 4 teams, but 2 teams were on the same overall team. They both needed to find the right codes to break into their box to retrieve their prizes. The kids LOVED this event and have asked that we do something similar to this again.

· Spy Camp Day 2. Laser tag guns were ordered and the kids had to test their stealth. This was pure chaos but the kids loved it. We had enough room for 2 extra kids and those spots were taken in less than a heartbeat.   
· Spoon Man burger feed: This was well attended we had around 60 people show up! 
· IRL Arcade: Mario Cart. The kids were given RC Racers, I set up 3 different tracks and let the kids go wild. We had 18 kids attend. With only 10 cars the kids had to share which was fine at first but became a problem when the kids stopped sharing. I could have used more help with this one. I had 2 helpers, but we definitely needed more!

· IRL Arcade: Candyland. 13 kids attended which was also chaos. I could have used help with this one but the kids had a blast. Barb Lagrue donated in a gallon of ice cream for the kids and it worked out perfectly. I had 2 girls play 4 times they had so much fun with it. 

· IRL Arcade Pac Man: 
· Booked Mobile has been going over well. I need to contact Ashley for our next delivery.
· Upcoming Events
· Climb Theatre “Babe and the Blue Ox Color Our World”

· Spy Camp Day 4

· Spy Graduation (Mystery Party)

Circulation 
· Claims List for Approval

· Old Business 
· New assistant Linda. We are still waiting on a background check before she can start. 
· New Business
· End of SRP party
· Hot Iron Days

· Watermelon Days

Adjournment
Next Meeting – Thursday September 11th at 6pm
