LAMBERTON CITY COUNCIL
WORK SESSION ¢ CITY HALL
March 3, 2025 « 6:00 P.M.

Work Session called to order at 6:05 PM March 3, 2025.
Present: Mayor L. Sik, L. Bittner, D. Irlbeck, A. Cairns
Staff in Attendance: V. Halter, J. Walker

Others Present: Jadell Morales, Debbie Vollmer

1. CALL TO ORDER/ADOPT AGENDA/CEREMONIAL DUTIES
A. Additions/Deletions to Agenda
Motion/Second/Pass (Pfarr/Bittner/unanimous 5/0) to approve the agenda given.
2. GENERAL BUSINESS
A. Police Department
1. Proposal from Derick Determan — A proposal was received from Determan by request. Discussion held.
2. Application received for part-time officer. Discussion held.
B. Ambulance Service

1. Halter explained that there is a large recruitment effort being done. There is a plan for weekly newspaper articles that will
also be placed on social media. Letters were sent out to people with follow-up calls planned.

2. Halter presented a draft of the Ambulance Policy book that she has been working on with Debbie Vollmer and Tim
Birkemeyer. Included in policy is how payroll would be figured annually. Examples were provided of payroll. Discussion
held and changes made.

3. Council discussed the possibility of adding a city position that would be an EMT that would cover days, miscellaneous
ambulance duties that could relieve pressure from the volunteers, mow in the summer, other odd jobs needed done
around the city. Halter reached out to Walnut Grove as they have a position with the purpose of helping to cover day
shift. Discussion was held.

C. The revised Cannabis Ordinance from Matt Novak was presented. Halter will get clarification on questions of the council.

Discussion held.

3. NEXT MEETING DATES
A. Regular Council Meeting March 10, 2025 at 6:30 PM
4. ADJOURNMENT

Motion/Second/Pass (Bittner/Cairns/unanimous 5/0) to adjourn the meeting. Meeting adjourned at 9:05PM.
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Valerie Halter Lydéll Sik
Clerk Mayor



